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COURSE MATERIAL FOR GST 226: LEADERSHIP SKILLS 

Course Lecturer: Mr. Tunde Toyese Oyedokun, CLN (National Diploma in Accountancy, 

BSc. Library and Information Science, Mini-MBA, Master of Library and Information 

Science and PhD Library and Information Science in View) 

Email: toyex4eternity@gmail.com, tunde.oyedokun@tau.edu.ng ,   library@tau.edu.ng   

LECTURE ONE: BASIC CONCEPT OF LEADERSHIP 

This Module provides an overview of the basic concepts of leadership. It is designed to help 

students develop a foundational understanding of what it means to be a leader and how to apply 

leadership skills in their personal and professional lives. Through interactive lectures, case 

studies, and group discussions, participants will explore the key leadership theories, principles, 

and practices. 

Learning Objectives: 

By the end of this module, students will be able to: 

1. Define leadership and its role in organizations and society. 

2. Understand the difference between leadership and management. 

3. Analyze their own leadership style and strengths and weaknesses. 

4. Apply leadership skills in their personal and professional lives. 

5. Understand the importance of communication, motivation, and team building in 

leadership. 

6. Develop a personal leadership development plan. 

Pre-Test: 

1. What is your definition of leadership? 

2. What is the difference between leadership and management? 

3. Can leadership be learned or is it an innate trait? 

4. What are the most important qualities of a leader, in your opinion? 
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Content 

“Leadership is influence. That’s it. Nothing more; nothing less”. 

 Leadership is the ability to influence people towards achieving a common goal. 

Leadership is fundamentally about influencing people to work towards common objectives, and 

it requires a diverse set of skills and qualities that can adapt to changing organizational needs. It 

involves skills and behaviors that empower individuals to provide direction, motivate team 

members, make decisions, foster collaboration, and promote growth. Leadership is not limited to 

formal positions of authority - it can be exhibited by individuals at all organizational levels. 

Effective leaders possess strong communication skills, decision-making abilities, emotional 

intelligence, goal-setting and delegation skills, problem-solving capabilities, integrity, and 

adaptability.  

As the business environment evolves, the concept of leadership is also changing, moving 

away from traditional autocratic approaches towards more collaborative, inclusive, and 

transformative styles. This includes trends like transformational leadership, where leaders inspire 

and motivate their teams to exceed expectations and achieve a shared vision. Good leaders are 

essential to the success of any organization, as they inspire and motivate people to work together 

towards a shared vision. In this module, we will explore the key leadership skills that are 

necessary for success in today's rapidly changing world. Leadership is an essential skill for 

success in today's world. By developing the key leadership skills, you can become a more 

effective leader and inspire your team to achieve great things. Remember, leadership is not about 

being in charge, it's about taking care of those in your charge.  

Can Leadership be Learned or is an Innate Trait? 

“Leadership is not an exclusive club for those who were born with it. The traits that are 

the raw materials of leadership can be acquired. Linked them up with great desire and nothing 

can keep you from becoming a leader” 

The question of whether leadership is an innate trait or can be learned has been a topic of 

extensive debate among scholars for many years. While some people may have certain 
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personality traits or characteristics that make them more predisposed to being effective leaders, it 

is generally accepted that leadership skills can be learned and developed over time. Leadership is 

not just about being born with certain qualities, but rather it is a set of skills that can be honed 

through education, training, and practice. Just like any other skill, leadership requires effort and 

dedication to develop. Some people may have a natural affinity for leadership, but this does not 

mean that others cannot become effective leaders as well. In fact, many successful leaders have 

developed their skills through experience and training. They have learned to communicate 

effectively, motivate and inspire others, make tough decisions, and adapt to changing situations. 

Some have even overcome personal challenges and adversity to become strong leaders. In fact, 

leadership is a combination of both innate qualities and learned skills. While some individuals 

may have certain innate traits that predispose them to leadership roles, the nuances and 

complexities of effective leadership are primarily learned through experience, education, and 

personal development. 

Literature has it that leadership is not solely dependent on genetic factors, with studies 

indicating that only about 30% of leadership traits are genetic. This implies that individuals who 

may not possess inherent leadership qualities can still acquire the necessary skills to lead 

effectively through learning and development. Leadership skills can be taught, cultivated, and 

improved over time, regardless of one's initial predisposition towards leadership. Moreover, 

there are many leadership development programs and courses available that aim to develop 

leadership skills in individuals. These programs focus on topics such as communication, 

decision-making, teamwork, and self-awareness. By participating in these programs, individuals 

can develop and strengthen their leadership skills, regardless of their innate abilities. While some 

people may have certain natural qualities that make them more predisposed to being effective 

leaders, leadership is a skill that can be learned and developed over time. Through education, 

training, and practice, individuals can acquire and enhance their leadership skills to become 

effective leaders in their personal and professional lives. 

Role of Leadership in Organization and Society 

The role of leadership in organizations and society is multifaceted and crucial for success 

and progress. Leadership involves influencing individuals to achieve common goals, creating a 
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positive work environment, motivating and empowering employees, setting ethical standards, 

ensuring accountability, making necessary adjustments in times of change, fostering shared 

ownership, building morale, and driving innovation. Effective leadership in organizations is 

essential for aligning the workforce towards organizational goals, managing change, and 

providing social and emotional support. In society, leadership structures human interactions, 

guides social change, and provides structure and direction for communities. Leaders play a 

pivotal role in shaping the culture, values, and direction of both organizations and society, 

impacting the overall success and well-being of individuals and groups. Leadership plays a 

critical role in both organizations and society. In organizations, leadership provides direction and 

guidance to employees, inspires them to achieve common goals, and creates a positive work 

environment. In society, leadership can have a profound impact on social and economic 

outcomes.  

Ways in which leadership can make a difference in organizations and society are as follow: 

Vision and Strategy: Leaders provide vision and strategy to guide the organization towards 

achieving its goals by defining the direction of the organization, setting priorities, and allocating 

resources effectively. They must be able to articulate a clear vision of the desired future state and 

develop a strategic plan to achieve it. Effective leadership involves translating this vision into 

actionable steps, inspiring and motivating team members, fostering unity, and adapting to 

changing circumstances. Leaders need to communicate their vision consistently, align resources 

with the strategy, measure progress, and celebrate successes to keep the momentum going. By 

engaging in self-reflection, seeking feedback, and continuously improving their leadership skills, 

visionary leaders can navigate challenges, drive organizational transformation, and foster a 

culture of innovation and success.  

Motivation and Inspiration: Leaders inspire and motivate employees to work towards common 

goals. They create a positive work environment, recognize achievements, and provide 

constructive feedback to help employees grow. Positive leaders cultivate a work culture that 

promotes well-being, work-life balance, and employee engagement. They encourage open 

communication, transparency, and adaptability to change. Leaders who regularly recognize and 

celebrate employee accomplishments, through programs like employee of the month awards or 
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personalized notes of appreciation, boost morale and inspire their teams. Offering training, 

mentorship, and opportunities for growth shows employees that the leader is invested in their 

long-term success and career advancement. Positive leaders embody the traits they want to see in 

their team, such as hard work, dedication, and resilience. They admit mistakes and learn from 

them, setting an example for their employees. Leaders who articulate a compelling vision for the 

future and how the team's efforts contribute to it, inspire employees with a sense of purpose and 

direction. Effective leaders understand the importance of team building strategies that promote 

cooperation, conflict resolution, and a shared sense of purpose among employees. Implementing 

all these, leaders can create a motivating work environment where employees feel valued, 

supported, and inspired to contribute to the organization's success 

Decision-Making: Leaders make tough decisions that impact the organization and society by 

analyzing complex situations, weighing the pros and cons of different options, and making 

decisions that align with the organization's mission and values. Effective decision-making in 

leadership involves empowering others to make sound and ethical decisions, creating 

environments that foster good decision-making, and considering the wider consequences of 

decisions. Leaders need to be self-aware, use logical reasoning, factor in different viewpoints, 

and control their emotions to ensure objective and rational decision-making. Additionally, 

strategies like encouraging open communication, accepting advice, and running experiments to 

test decisions can lead to better outcomes in organizations.  

Communication: Leaders communicate effectively with employees, stakeholders, and the 

broader community by sharing information, clarifying expectations, and listening to feedback. 

Effective communication strategies involve understanding stakeholders' needs, preferences, and 

goals, using tools like stakeholder analysis and mapping to prioritize communication efforts. 

Leaders should tailor communication plans to each stakeholder, considering their interests and 

influence, and choose appropriate channels like face-to-face, email, or social media based on the 

context and purpose of the communication. Consistency, transparency, and honesty are key in 

maintaining trust and engagement, along with inviting stakeholders into two-way conversations, 

being empathetic, and incorporating personalized touches in communication. By creating 

opportunities for dialogue, feedback, and participation, leaders can foster a sense of shared 
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ownership and strengthen relationships with stakeholders, ensuring alignment and mutual 

understanding across all levels of engagement. 

Innovation: Leaders play a crucial role in fostering a culture of innovation and creativity within 

their organizations. They encourage employees to think outside the box, experiment with new 

ideas, and take calculated risks to drive progress and growth. This approach allows employees to 

contribute their unique perspectives and skills, leading to a more collaborative and dynamic work 

environment. By embracing innovation, leaders can create a culture that is more adaptable, 

resilient, and competitive in the ever-changing business landscape. 

Ethics and Values: Ethical leaders model integrity, honesty, and accountability. They 

demonstrate a strong commitment to ethical values and principles, and hold themselves and 

others accountable for ethical conduct. This sets an example for employees and fosters a culture 

of responsibility, trust, and integrity. Ethical leaders prioritize fairness and justice in their 

decision-making. They create a level playing field that values merit over favoritism, and ensure 

equitable treatment of all employees. This promotes a positive organizational culture and 

enhances employee morale and engagement. Ethical leadership enhances an organization's 

reputation and stakeholder trust. Customers and business partners are more likely to support 

companies that demonstrate a commitment to ethical values. This can lead to increased loyalty 

and long-term sustainability. Ethical leaders establish a framework for action that regulates 

behavior at all organizational levels by incorporating ethical principles into policies and 

processes. This encourages ethical decision-making and reduces the likelihood of unethical 

behavior. Ethical leadership is, in broad terms, essential to developing an organization's culture 

of accountability, honesty, and trust. A good and long-lasting impact can be generated by leaders 

who embody these principles and model them in the organization's operations.  

Social Responsibility: Leaders have a responsibility to make a positive impact on society. They 

can use their influence to support social causes, drive positive change, and create a better future 

for all. Leadership and social responsibility are interconnected concepts that play a crucial role in 

fostering responsible and sustainable business practices. Ethical leadership involves making 

decisions based on principles like honesty, integrity, fairness, and respect for individuals and 

communities. Ethical leaders serve as role models, promoting a culture of ethical behavior within 
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their organizations. Corporate social responsibility (CSR) refers to an organization's commitment 

to contribute to societal and environmental well-being. It involves engaging in activities that 

promote positive social, economic, and environmental outcomes. Ethical leadership and CSR are 

essential for creating a sustainable and impactful business. They help build a positive reputation, 

engage employees, mitigate risks, drive innovation and growth, and contribute positively to 

society, the environment, and the organization's success. Aligning values with actions, leaders 

can make a lasting impact on society and create long-term value for their companies and 

stakeholders. Leadership skills are essential for anyone who wants to be successful in business or 

their career. Effective leaders provide vision, motivation, and guidance to achieve common 

goals, make tough decisions, communicate effectively, foster innovation and creativity, model 

ethics and values, and support social responsibility. 

Difference between Leadership and Management 

Leadership and management are two distinct concepts that are often used interchangeably, but 

they have different meanings and functions. The main difference lies in their focus and approach. 

Leadership involves inspiring and influencing people towards a common goal, emphasizing 

long-term vision, empowerment, and change. On the other hand, management focuses on 

organizing, planning, and controlling day-to-day operations to achieve short-term objectives and 

maintain stability within an organization. While leaders set the vision, inspire people, and drive 

change, managers ensure tasks are executed efficiently, maintain systems, and focus on the 

present. Leaders typically have followers who are inspired by their vision, while managers have 

subordinates who follow their directives based on authority. In essence, leadership is about 

creating positive change and influencing others, while management is about operational 

efficiency and achieving specific goals. 

Leadership is indeed a process of influencing and inspiring others towards a common goal. It 

involves setting a vision, creating a strategy, and motivating and empowering individuals to 

achieve their full potential. A leader is someone who inspires and motivates others to achieve 

their goals and objectives, often leading by example. Leaders are visionary individuals who 

inspire creativity and encourage risk-taking. On the other hand, Management is the process of 

planning, organizing, directing, and controlling resources to achieve specific goals and 
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objectives. Managers play a crucial role in ensuring tasks are completed effectively and 

efficiently, focusing on meeting deadlines, budgetary constraints, and key performance 

indicators. They are responsible for overseeing the day-to-day operations of an organization and 

ensuring tasks are completed on time and within budget. Effective task management involves 

setting clear goals, identifying and prioritizing tasks, creating schedules, monitoring progress, 

and utilizing strategies like prioritization, time blocking, breaking down large tasks, using to-do 

lists, and delegation. Delegating tasks to others, setting SMART goals, eliminating distractions, 

reviewing and improving, and staying organized by using task management tools are essential 

components of managing tasks effectively. Prioritizing tasks based on urgency and importance 

using tools like the Eisenhower Matrix and ABC Prioritization can help individuals maximize 

productivity, reduce stress, and achieve success in both personal and professional endeavors.  

While leadership and management are distinct roles, they are indeed complementary in driving 

organizational success. Effective leaders excel in inspiring and guiding individuals towards a 

shared vision, while effective managers focus on organizing tasks and resources to achieve 

specific goals. The key to a successful organization lies in the harmonious blend of these roles, 

where leaders set the direction and vision, and managers ensure efficient execution and task 

completion. Striking a balance between leadership and management is crucial as it fosters 

innovation, stability, employee engagement, and long-term success. By integrating the strengths 

of both leadership and management, organizations can adapt to change, innovate, and achieve 

sustainable growth.  

Who is a Leader? 

A leader is someone who inspires and guides others to achieve a common goal. They have a 

clear vision and the ability to motivate and empower their team. Leaders take charge, organize, 

and direct the efforts of others. Some key characteristics of effective leaders include: 

1. Communicating the vision and goals clearly; 

2. Coaching, mentoring and developing their team members; 

3. Setting a positive example and leading by example; 

4. Fostering a collaborative and inclusive culture; 
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5. Adapting to change and guiding their team through challenges; and 

6. Empowering team members to embrace their own leadership qualities. 

Leaders can be found at all levels of an organization, from CEOs to junior employees. While 

managers focus on day-to-day operations, leaders inspire long-term commitment and innovation 

towards a shared vision. Becoming an effective leader requires developing key skills like 

communication, empathy, and decision-making. It also involves finding a mentor, practicing 

leadership behaviors, and continuously learning and improving. Great leaders put the needs of 

their team and organization first, display humility and discipline, and inspire others to follow a 

cause. 

Leadership Trait 

Effective leadership is characterized by a set of personal qualities that define successful leaders. 

These traits are not innate but can be acquired through practice and development. Some of the 

key leadership traits are: 

1. Vision: A leader should have a clear idea of where they want to take their team or 

organization. 

2. Effective Communication: Leaders are excellent communicators, able to clearly and 

concisely explain problems and solutions. They know when to talk and when to listen, 

and can communicate on different levels, including one-on-one, via phone, email, etc. 

3. Accountability and Responsibility: Leaders hold themselves accountable and take 

responsibility for any mistakes. They support and encourage individuality while abiding 

by organizational structure, rules, and policies that need to be followed. 

4. Long-term Thinking: Leaders are visionaries, able to plan for the future through concrete 

and quantifiable goals. They understand the need for continuous change and are open to 

trying new approaches to solve problems or improve processes. 

5. Self-motivation: Leaders are self-motivated and able to keep going and attain goals 

despite setbacks. They try their best to exceed, not just meet, expectations. 
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6. Confidence: Virtually all good leaders share the leadership trait of confidence. They are 

able to make tough decisions and lead with authority. By being confident, leaders are able 

to reassure and inspire others, establish open communications, and encourage teamwork. 

7. People-oriented: Leaders are typically people-oriented and team players. They’re able to 

foster a team culture, involve others in decision-making, and show concern for each team 

member. By being people-oriented, leaders are able to energize and motivate others. 

8. Adaptability and Flexibility: Effective leaders don’t get stuck in a rut. They are able to 

think outside of the box and adapt quickly to changing situations. 

9. Assertiveness: A great leader is able to be direct and assertive without coming off as 

overly pushy or aggressive. 

10. Capacity to Motivate: A great leader knows how to inspire others and motivate them to 

do their best. 

11. Courage and Resolution: The best leaders are brave and committed to the goals of the 

group. They do not hide from challenges. 

12. Creativity: Effective leaders pay attention to group members and genuinely care about 

helping them succeed. They want each person in the group to succeed and play a role in 

moving the entire group forward. 

13. Empathy: Great leaders know how to interact well with other leaders as well as with team 

members. 

14. Perseverance: Strong leaders stick with it, even when things get difficult or the group 

faces significant obstacles. 

15. Self-confidence: Many of the best leaders are extremely self-assured. Because they are 

confident in themselves, followers often begin to share this self-belief. 

16. Task Competence: A great leader is skilled and capable. Members of the group are able 

to look to the leader for an example of how things should be done. 

17. Trustworthiness: Group members need to be able to depend upon and trust the person 

leading them. 

18. Understanding their Followers and their Needs: Great leaders genuinely care about the 

success of the group and are committed to helping the group reach these milestones. 



 

11 | P a g e  
 

19. Emotional Intelligence: Emotional intelligence is the ability to recognize and manage 

your own emotions, as well as the emotions of others. It is an essential leadership skill, as 

it helps leaders to build strong relationships with their team members and understand 

their needs and concerns. This chapter will explore the concept of emotional intelligence 

and provide tips on how to develop this skill as a leader. 

20. Team Building: Leaders must be able to build and manage teams effectively. They must 

understand how to bring people together and create a sense of cohesion and collaboration. 

This chapter will explore different team building strategies and provide tips on how to 

build and manage successful teams. 

21. Conflict Resolution: Conflict is inevitable in any organization, and leaders must be able 

to manage it effectively. They must understand how to address conflicts and find 

solutions that benefit everyone involved. This chapter will explore different conflict 

resolution strategies and provide tips on how to manage conflict as a leader. 

These leadership traits are not exhaustive, but they are some of the most commonly identified 

characteristics of effective leaders. Developing these traits can help individuals become better 

leaders and inspire their teams to achieve success. Overall, effective leaders are able to inspire 

and motivate their team to achieve their full potential, while also setting a clear direction and 

taking decisive action to achieve their goals. 
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LECTURE TWO: LEADERSHIP THEORIES  

Learning Objectives: by the end of this lecture, students should be able to: 

1. Identify and describe key traits and characteristics of effective leaders according to trait 

theory. 

2. Analyze the influence and motivational strategies employed by leaders on their followers, 

as per behavioral theory. 

3. Evaluate different leadership styles and determine their effectiveness in various 

situational contexts. 

4. Discuss strategies used by leaders to foster creativity, innovation, and change within 

organizations, drawing from transformational and contingency theories. 

5. Recognize the importance of emotional intelligence in leadership and explain its role in 

effective leadership practices. 

6. Explain how leaders can build and maintain strong relationships with their followers, 

utilizing principles from servant and authentic leadership theories. 

7. Apply knowledge of various leadership theories to real-world scenarios in diverse 

contexts, such as business, education, politics, and social movements. 

Pre-Test: 

1. Which theory of leadership emphasizes certain innate traits, such as intelligence and charisma, 

as key determinants of effective leadership? 

A) Behavioral theory 

B) Trait theory 

C) Situational theory 

D) Transformational theory 

https://rushford.ch/insights/leadership-is-it-innate-research-says-no/
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2. According to behavioral theory, what aspect of leaders is emphasized? 

 

A) Their innate traits 

B) Their situational adaptability 

C) Their actions and behaviors 

D) Their ability to empower followers 

3. Which theory suggests that the most effective leadership style depends on the situation and 

external factors? 

A) Contingency theory 

B) Trait theory 

C) Servant leadership 

D) Authentic leadership 

4. Transformational leadership focuses on: 

A) Serving followers' needs 

B) Adapting to situational demands 

C) Inspiring and motivating followers towards a shared vision 

D) Being true to oneself and values 

What is the primary focus of servant leadership? 

A) Empowering followers 

B) Serving the needs of followers 

C) Inspiring a shared vision 
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D) Building trust through authenticity 

5. Leadership theory seeks to answer questions such as: 

1. What are the key traits and characteristics of effective leaders? 

2. How do leaders influence and motivate their followers? 

3. What leadership styles are most effective in different situations? 

4. How can leaders foster creativity, innovation, and change within their organizations? 

5. What is the role of emotional intelligence in leadership? 

6. How can leaders build and maintain strong relationships with their followers? 

Content 

Leadership theory refers to the body of knowledge and research that explores the nature of 

leadership, the traits and characteristics of effective leaders, and the ways in which leaders can 

influence and inspire their followers. Leadership theory encompasses a wide range of 

perspectives and approaches, from early trait-based theories that focused on identifying innate 

characteristics of leaders, to more contemporary theories that emphasize the importance of 

situational and contextual factors in leadership. Leadership theory encompasses various well-

researched assumptions about leadership styles and behaviors. It includes analytical leadership 

theories that focus on why certain individuals become leaders and leadership approach theories 

that propose different approaches to achieve success. These theories offer valuable insights into 

the diverse approaches to leadership and how leaders can adapt their styles to different situations 

for optimal effectiveness. Leadership theory has practical applications in a wide range of 

contexts, including business, education, politics, and social movements. By understanding the 

underlying principles of effective leadership, individuals can improve their leadership skills and 

become more effective at leading others.  

There are several different theories of leadership, each of which offers a unique perspective on 

what makes a good leader. Some of the most common theories are as follow: 

Trait Theory of Leadership 
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Trait theory of leadership is one of the earliest and most popular theories of leadership. It 

suggests that certain inherent traits or characteristics are what distinguish effective leaders from 

non-leaders. The trait theory proposes that these innate traits are what make someone a 

successful leader, regardless of the situation or context in which they are leading. This theory 

suggests that great leaders are born with specific traits like charisma, drive, integrity, and 

confidence, making them naturally predisposed to leadership roles. Some of the key traits 

associated with successful leaders include: 

1. Extraversion and sociability. 

2. Conscientiousness and openness to experience. 

3. High responsibility and achievement drive. 

4. Goal-oriented thinking and task competency. 

5. Empathy, communication skills, and charm. 

6. Self-confidence and cognitive ability. 

7. Honesty, integrity, and emotional maturity. 

The theory proposes that these traits are relatively stable and enduring, and that leaders are born 

with the potential to lead rather than made. Early research focused on identifying the specific 

traits that differentiate leaders from non-leaders. However, the trait theory has several 

limitations: 

1. It ignores situational factors and assumes traits are universally effective across contexts. 

2. There is disagreement over which traits are most important for leadership. 

3. Traits alone do not guarantee leadership effectiveness. 

4. It may create a false sense of determinism, implying leadership is an innate, exclusive 

quality.  

While trait theory has been criticized for oversimplifying the complex nature of leadership, it 

remains a useful framework for understanding some of the basic traits and characteristics of 

effective leaders. It also helps individuals to identify and develop their own leadership potential 

by working on their personal traits and characteristics. The trait theory provides a framework for 

assessing leadership potential; hence, it should be used critically and in combination with other 
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leadership approaches that consider situational and follower factors. Developing leadership traits 

requires a proactive approach to learning and practice. 

Behavioral Theory of Leadership 

Behavioral theory of leadership is an approach that emphasizes the behaviors and actions of 

leaders rather than their innate traits or characteristics. The theory suggests that effective 

leadership is not determined by one's inherent traits, but rather by how one behaves in different 

situations. This theory focuses on the actions and behaviors of leaders, rather than their innate 

traits. It suggests that certain behaviors, such as being task-oriented or relationship-oriented, can 

make someone a good leader. It suggests that successful leadership is based on learned behaviors 

and actions, allowing flexibility and adaptability in leadership styles.  

Key points about Behavioral Theory: 

1. It emerged in the 1940s and 1950s as a response to the limitations of Trait Theory, which 

focused on innate leadership qualities.  

2. Behavioral Theory asks "What do effective leaders do?" rather than "What traits make a 

good leader?" 

3. It identifies two main leadership styles: task-oriented (prioritizing objectives) and 

relationship-oriented (emphasizing interpersonal relationships). 

4. Leaders can adapt their style based on the situation and team needs. 

5. Behavioral Theory democratizes leadership by suggesting it is a learnable skill, not just 

an inherent trait. 

While Behavioral Theory has its advantages, such as its focus on learnable skills and 

adaptability, it also has limitations. Critics argue it doesn't fully explain leadership effectiveness, 

as it primarily focuses on observable behaviors and doesn't account for the dynamic nature of 

leadership situations. In modern times, the relevance of Behavioral Theory has increased due to 

its emphasis on leadership development and adaptability. However, it is often combined with 

elements of Trait Theory, as certain inherent traits like emotional intelligence remain important 

for effective leadership in complex, changing environments 
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Situational Theory of Leadership 

The situational theory of leadership was developed by Paul Hersey and Ken Blanchard in the late 

1960s. This theory proposes that the most effective leadership style depends on the situation. A 

leader must be able to adapt their style to fit the needs of the situation and the people they are 

leading. 

Key Components 

The Situational Leadership Theory is based on the idea that effective leaders must be able to 

adjust their management style to match the individual's ability and maturity level. The theory 

identifies four main leadership approaches: 

1. Telling: A directive and authoritative approach, where the leader makes decisions and 

tells employees what to do. 

2. Selling: The leader is still the decision maker, but communicates and works to persuade 

the employees rather than simply directing them. 

3. Participating: The leader works with the team members to make decisions together, 

supporting and encouraging them in a more democratic approach. 

4. Delegating: The leader assigns decision-making responsibility to team members but 

oversees their work. 

In addition to these four leadership styles, the theory also recognizes four levels of follower 

maturity: 

1. Level M1: Followers have low competence and low commitment. 

2. Level M2: Followers have low competence, but high commitment. 

3. Level M3: Followers have high competence, but low commitment and confidence. 

4. Level M4: Followers have high competence and high commitment and confidence. 

Matching Leadership Style to Follower Maturity 

The key to successful leadership, according to the Situational Leadership Theory, is matching the 

proper leadership style to the corresponding maturity level of the employees. For example: 
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1. The Telling style works best for leading employees at the M1 level (low competence, low 

commitment). 

2. The Selling style works best for leading employees at the M2 level (low competence, 

high commitment). 

3. The Participating style works best for leading employees at the M3 level (high 

competence, low commitment/confidence). 

4. The Delegating style works best for leading employees at the M4 level (high competence, 

high commitment/confidence). 

Importance of Adaptability 

The Situational Leadership Theory emphasizes the importance of a leader's ability to adapt their 

style to different situations and follower maturity levels. This adaptability is crucial for effective 

leadership, as it allows the leader to respond appropriately to the needs of their team members 

and the situation at hand. 

Real-World Application 

The Situational Leadership Theory has been applied in various real-world settings, including 

business and healthcare. For example, pharmacy managers have used this model to implement 

clinical pharmacy services, adapting their managerial styles to specific tasks and levels of 

follower maturity. 

Contingency Theory of Leadership 

This theory builds on situational theory and suggests that the most effective leadership style 

depends on the contingencies, or external factors, of the situation. The theory emphasizes the 

lack of a 'one size fits all' approach. This theory claims there is no best way to organize a 

corporation, lead a company, or make decisions; the optimal course of action is contingent upon 

the internal and external situation. 

The Contingency Theory of Leadership is a significant organizational theory that emphasizes the 

idea that there is no one best way to lead an organization or make decisions. It suggests that the 

effectiveness of a leader depends on their leadership style and how well it fits the situation they 
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are in. This theory, proposed by Fred Fiedler in 1964, highlights the importance of considering 

both the leader's personality and the specific situation they are operating in. Fiedler identified 

two main styles of leadership: task-motivated and relationship-motivated, which are measured 

using the Least Preferred Co-Worker Scale (LPC scale). The theory focuses on three key factors 

that characterize a situation: leader-member relations, task structure, and position power, which 

collectively determine the favorableness of different organizational situations.  

Fiedler proposed that there are two main types of leaders: task-oriented and relationship-

oriented. Task-oriented leaders are more effective in situations where the task is highly 

structured and the leader has a high degree of position power. Relationship-oriented leaders, on 

the other hand, are more effective in situations where the task is less structured and the leader has 

a lower degree of position power. Contingency theory has been expanded upon by other 

researchers over the years, and various contingency models have been developed. Some of the 

more popular models include the path-goal theory of leadership and the Vroom-Yetton-Jago 

decision-making model. Contingency theory has been used to develop various leadership training 

programs and management practices. By understanding the situational context in which they are 

leading, individuals can improve their leadership skills and become more effective at leading 

others.  

Transformational Theory of Leadership 

The theory was first introduced by James MacGregor Burns in 1978 and later expanded upon by 

Bernard M. Bass in the 1980s. It has since gained widespread recognition and is widely applied 

in various organizations, from business and education to healthcare and government. This theory 

focuses on the leader's ability to inspire and motivate their team to achieve a shared vision. 

Transformational leaders empower their followers to achieve their full potential and create a 

positive and productive work environment. The Leadership theory focusing on inspiring and 

influencing followers to achieve beyond their perceived capabilities. Transformational leadership 

is a leadership theory that focuses on inspiring and motivating followers to achieve exceptional 

performance and drive positive change within organizations. The key components of 

transformational leadership are: 
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1. Idealized Influence: Transformational leaders act as role models, demonstrating high 

standards of ethical conduct and placing their followers' needs over their own. They win 

the trust and respect of their followers through their actions. 

2. Inspirational Motivation: These leaders articulate a compelling vision and set of values, 

providing followers with a sense of meaning and challenge. They guide followers by 

promoting teamwork and commitment. 

3. Intellectual Stimulation: Transformational leaders encourage followers to be innovative 

and creative. They focus on the "what" in problems rather than blaming, and are open to 

discarding old practices if found ineffective. 

4. Individualized Consideration: Leaders act as mentors, treating followers differently 

according to their talents and knowledge. They empower followers to make decisions and 

provide the necessary support for implementation. 

The transformational theory of leadership has been applied in a variety of settings, including 

business, education, and politics. By inspiring and motivating their followers, transformational 

leaders are able to achieve greater levels of success and create positive change in their 

organizations or communities. The transformational theory of leadership has also been linked to 

other positive outcomes, such as increased job satisfaction, organizational commitment, and 

employee engagement. By developing their transformational leadership skills, individuals can 

improve their ability to inspire and motivate others, and become more effective leaders. 

Transformational leadership has been shown to have several positive impacts on organizations, 

including increased employee engagement, enhanced innovation, improved organizational 

culture, and better overall performance. However, it can also be resource-intensive and face 

resistance to change from some employees.  

Servant Leadership Theory 

This theory suggests that the leader's primary role is to serve their followers, rather than the other 

way around. Servant leaders prioritize the needs of their team and work to empower them to 

achieve their goals. Servant leadership theory is an approach to leadership that emphasizes the 

leader's role as a servant to their followers. The theory suggests that leaders who are servant 

leaders focus on serving the needs of their followers, rather than their own needs or the needs of 
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the organization. The concept of servant leadership was first introduced by Robert K. Greenleaf 

in the 1970s. According to Greenleaf, a servant leader is someone who puts the needs of their 

followers first, and who has a deep commitment to serving others. Servant leaders are humble, 

empathetic, and focused on building strong relationships with their followers. Servant leadership 

theory has several key characteristics, including: 

1. Empathy: Servant leaders have a deep understanding of the needs and perspectives of 

their followers. 

2. Listening: Servant leaders are good listeners, and they actively seek out the opinions and 

ideas of their followers. 

3. Healing: Servant leaders are focused on healing and supporting their followers, both 

emotionally and psychologically. 

4. Self-awareness: Servant leaders have a strong sense of self-awareness, and they 

understand their own strengths and weaknesses. 

5. Persuasion: Servant leaders use persuasion and influence, rather than coercion, to 

motivate their followers. 

6. Conceptualization: Servant leaders are able to think beyond the day-to-day tasks and 

problems of their organization, and they have a long-term vision for the future. 

7. Stewardship: Servant leaders view themselves as stewards of their organization, and they 

are committed to making a positive impact on their followers and society as a whole. 

The theory represents a leadership philosophy that prioritizes the growth, well-being, and 

empowerment of employees. It focuses on serving others first, fostering an inclusive 

environment, and sharing power in decision-making. This approach emphasizes service to others, 

a holistic view of work, promoting a sense of community, and sharing power in decision-making 

processes. Servant leaders aim to support their team members, encourage their growth, and 

create a culture of trust and empowerment within organizations. The theory challenges 

traditional hierarchical views of leadership by emphasizing a more systemic perspective that 

considers the interactions of multiple factors in leadership dynamics. Servant leadership theory 

has been applied in a variety of settings, including business, education, and healthcare. By 

focusing on serving the needs of their followers, servant leaders are able to create a culture of 
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trust, collaboration, and mutual respect within their organization. This, in turn, can lead to 

improved performance, higher levels of employee engagement, and increased job satisfaction 

among followers. 

Authentic Leadership Theory  

Authentic leadership theory was first introduced by Bill George in 2003. This theory focuses on 

the leader's authenticity and transparency. Authentic leaders build trust and strong relationships 

with their team by being true to themselves and their values. Authentic leadership theory is an 

approach to leadership that emphasizes the leader's ability to be true to themselves, while also 

being transparent and open with their followers. The theory suggests that authentic leaders are 

able to create a sense of trust and respect among their followers by being honest, ethical, and 

consistent in their behavior. Authentic leadership is a leadership style characterized by self-

awareness, integrity, and a genuine concern for others. The key aspects of authentic leadership 

are: 

Self-awareness: Authentic leaders have a deep understanding of their own values, strengths, 

weaknesses, and emotions. They are transparent about who they are. 

1. Integrity: Authentic leaders make decisions based on principles and ethics, not just short-

term gains. They take responsibility for their actions and are transparent. 

2. Concern for others: Authentic leaders prioritize the development and well-being of their 

followers. They build trusting relationships and create a positive work environment. 

3. Balanced processing: Authentic leaders objectively analyze all relevant data before 

making decisions. They solicit feedback and consider multiple perspectives. 

4. Relational transparency: Authentic leaders openly share information and their true selves 

with others. They are willing to be vulnerable and admit mistakes. 

Research has shown that authentic leadership leads to increased job satisfaction, organizational 

commitment, and workplace happiness among employees. However, the theoretical foundations 

of authentic leadership have been criticized as being underdeveloped and lacking clear 

distinctions from other leadership theories. Overall, authentic leadership emphasizes being true 

to oneself as a leader and building genuine, trusting relationships with followers. While still an 
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emerging field, it is seen as an important alternative to leadership styles focused solely on profits 

or status. Authentic leadership theory has been applied in a variety of settings, including 

business, education, and healthcare. By being true to themselves and transparent with their 

followers, authentic leaders are able to create a culture of trust and openness within their 

organization. This, in turn, can lead to improved performance, higher levels of employee 

engagement, and increased job satisfaction among followers.  

Authentic leadership theory has been associated with various positive outcomes, including 

improved organizational performance, increased innovation, and a stronger organizational 

culture. Developing authentic leadership skills enables individuals to become more effective 

leaders and drive positive change within their organizations. This leadership style emphasizes 

qualities like self-awareness, relational transparency, balanced information processing, and an 

internalized moral perspective, fostering positive self-development and enhancing employees' 

individual performance. By embodying authenticity and aligning their actions with their beliefs, 

authentic leaders inspire positive attitudes and behaviors in their teams, leading to benefits such 

as increased job satisfaction, better workplace conditions, collaboration, inspiration, creativity, 

and productivity. 
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Learning Objectives: 

By the end of this module, students will be able to: 

1. Define different types of leaders and their characteristics 

2. Understand the importance of leadership development programs 

3. Identify key components of effective leadership development programs 

4. Analyze the impact of leadership development programs on individual and organizational 

performance 

Pre-Test 

1. What are the characteristics of an autocratic leader? 

2. Explain two advantages and two disadvantages of autocratic leadership. 

3. Describe the key characteristics of a democratic leader and provide two benefits and two 

drawbacks of this leadership style. 

4. What distinguishes laissez-faire leadership from other leadership styles in the Full-Range 

Leadership Model? 

5. What are the four key components of transformational leadership? 

6. Name three benefits of transformational leadership and contrast it with transactional 

leadership. 

7. Define charismatic leadership and list three key traits of charismatic leaders. 

8. Discuss two potential drawbacks of charismatic leadership. 

9. What is servant leadership, and how does it differ from other leadership styles? 

10. Explain the characteristics of bureaucratic leadership and provide two merits and two 

demerits of this leadership style. 

11. What are the key components of a Leadership Development Program, and why are they 

important? 

12. Describe the typical components of a leadership development program and explain its 

effectiveness in enhancing leadership skills. 

13. Compare and contrast transactional and transformational leadership styles. 
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14. Discuss the importance of balance in leadership styles and provide examples of situations 

where different leadership styles might be appropriate. 

15. How do leadership development programs contribute to organizational success? 

Types of Leaders  

There are many different types of leaders, each with their own unique style and approach. Some 

of the most common types of leaders are as follow:  

Autocratic Leader  

An autocratic leader is someone who makes all the decisions and gives orders to their 

subordinates without consulting them. In another way round, an autocratic leader is a person who 

exercises complete, authoritarian control over a group or organization. This leadership style is 

characterized by individual control over all decisions, with little to no input from group 

members. Autocratic leaders typically make choices based on their own ideas and judgments, 

rarely accepting advice from followers. Autocratic leadership involves absolute, authoritarian 

control over a group, with the leader making all the decisions and rarely seeking input from 

others. This style is often associated with a hierarchical structure, where the leader has complete 

control over the decision-making process and directs and supervises their team without taking 

much input or feedback from team members. 

Advantages 

Autocratic leadership can be beneficial in certain situations, such as: 

1. When urgent decisions need to be made quickly, as the leader can make executive 

decisions without needing to consult with team members. 

2. In situations where work performance needs to be closely monitored, as the leader can 

keep a watchful eye on employees to ensure tasks are performed efficiently and 

effectively. 

3. When strict coordination of processes is crucial to productivity, as the leader can make 

complex decisions and employees can focus on their specific responsibilities. 
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Disadvantages 

However, autocratic leadership also has its drawbacks, including: 

1. High turnover rates, as employees may feel undervalued and uninvolved in company 

matters, leading to decreased morale and productivity. 

2. Resistance to change, as autocratic leaders may be inflexible and unwilling to adapt to 

new ideas or approaches. 

3. Little room for initiative and cooperation, as employees may feel stifled and unable to 

contribute their ideas or skills. 

Autocratic leadership can be effective in certain situations, such as when quick decisions are 

needed or when strict control is necessary. However, it can also lead to negative consequences, 

such as high turnover rates and resistance to change. Effective leaders often balance autocratic 

leadership with other styles, such as democratic or transformational leadership, to achieve the 

best results. 

Democratic Leader 

A democratic leader is someone who involves their subordinates in the decision-making process 

and values their opinions. Democratic leaders actively involve their team members in the 

decision-making process and encourage collaboration and participation. Some key characteristics 

of democratic leadership include: 

1. Encouraging creativity and collaboration by seeking a wide range of perspectives and 

valuing the free flow of ideas. 

2. Regularly asking for feedback and appreciating the opinions of others. 

3. Maintaining a "team player" attitude and prioritizing teamwork. 

4. Keeping flexibility at the forefront by allowing their team to work in their own way while 

still holding them accountable. 

5. Placing high importance on transparency and open communication to establish trust. 

Democratic leadership has several benefits: 
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1. It leads to higher productivity, creativity, team engagement, and a more collaborative 

work environment. 

2. Group members feel more engaged, committed, and empowered. 

3. It promotes trust, respect, and a sense of ownership among team members. 

4. It allows for better ideas and more creative solutions to problems by considering diverse 

perspectives. 

However, democratic leadership also has some potential drawbacks: 

1. It can lead to communication failures and uncompleted projects if roles are unclear or 

time is limited. 

2. Group members may not always have the necessary knowledge or expertise to make 

quality contributions. 

3. It can result in team members feeling like their opinions aren't taken into account. 

4. It may be difficult for the leader to take decisive action quickly as they need to consult 

the team first. 

Democratic leadership is most effective when group members are skilled, eager to participate, 

and have enough time to contribute. It works well when encouraging creativity, engaging 

millennial team members, or directing experts. 

Laissez-faire Leader  

A laissez-faire leader is someone who gives their subordinates a lot of freedom and allows them 

to make their own decisions without much guidance. Laissez-faire leadership is characterized by 

a hands-off approach where the leader refrains from intervening and allows individuals to make 

their own decisions. This leadership style, based on the French term "let do," emphasizes non-

interference and minimal involvement in managing teams. Leaders following this style tend to 

avoid giving feedback, delay decision-making, and provide little support or encouragement to 

their team members. In the Full-Range Leadership Model, proposed by Bernard M. Bass and 

Bruce J. Avolio, laissez-faire leadership is one of the three styles alongside transactional and 

transformational leadership. Unlike the other styles, laissez-faire leadership is distinguished by 

its complete non-interference policy. In essence, a laissez-faire leader delegates authority and 
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provides resources but refrains from micromanaging or directing the team's day-to-day activities, 

fostering an environment where individuals have the freedom to act autonomously within their 

roles.  

Transformational Leader  

A transformational leader is someone who inspires their followers to achieve their full potential 

and encourages them to think outside the box. Transformational leadership is a style of 

leadership where the leader works with teams or followers to identify needed change, creating a 

vision to guide the change through influence and inspiration, and executing the change in tandem 

with committed members of a group. The leader raises awareness of moral standards, highlights 

important priorities, and fosters higher moral maturity in followers. Transformational leaders 

have a clear vision that they are able to articulate to their followers. They inspire, empower, and 

stimulate followers to exceed normal levels of performance. Transformational leaders also focus 

on and care about followers and their personal needs and development. 

There are four key components of transformational leadership: 

1. Inspirational Motivation (IM) - The leader articulates a compelling vision and helps 

followers experience the same passion and motivation to fulfill these goals. 

2. Idealized Influence (II) - The leader serves as a role model for employees. Followers 

trust, respect and emulate the leader. 

3. Intellectual Stimulation (IS) - The leader challenges the status quo and encourages 

creativity. Followers are encouraged to explore new ways of doing things and new 

opportunities to learn. 

4. Individualized Consideration (IC) - The leader offers support and encouragement to 

followers. The leader acts as a coach or mentor, allowing followers freedom of choice. 

Transformational leaders understand their abilities and confidently stand firm on their beliefs. 

They possess self-drive and self-determination, which helps them attain a sense of direction for 

the organization and influence followers. Effective transformational leaders carefully understand 

and purposefully influence and motivate staff to understand the goals. 
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Transformational leadership has several key benefits: 

1. Increases influence at the top leadership level as the leader acts as a role model. 

2. Creates an atmosphere of mutual trust and effective communication between leader and 

followers. 

3. Enables quick implementation of ideas as all staff are on board and passionate. 

4. Guides employees step-by-step in achieving organizational change. 

5. Helps employees fulfill their potential in ways that benefit themselves, colleagues, the 

organization and society. 

Transformational leadership contrasts with transactional leadership which focuses on 

transactions between getting work done and goal rewards. It also differs from pseudo-

transformational leadership which is more self-interested and may exploit people to achieve the 

leader's own goals. To become a transformational leader, one must focus on building trust, acting 

with integrity, encouraging others, coaching and developing people, and influencing through 

purpose and passion. Transformational leaders articulate values as guiding frameworks and 

demonstrate character that embodies purpose, motivating others to actively choose to follow 

them. Transformational leadership is a powerful style that inspires followers to exceed 

expectations, develop their own leadership capacity, and ultimately change and shape the future. 

By focusing on the needs of followers and appealing to their values and ideals, transformational 

leaders are able to achieve remarkable results. 

Transactional Leader  

A transactional leader is someone who motivates their followers through rewards and 

punishments based on their performance. Transactional leadership is a leadership style that 

focuses on supervision, organization, and performance. Transactional leaders motivate their 

followers by appealing to their self-interest and by offering rewards for good performance and 

punishments for poor performance. 

The key characteristics of transactional leadership include: 

1. Emphasis on short-term goals and efficiency. 
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2. Favoring structured policies, procedures and hierarchies. 

3. Closely monitoring performance and intervening when problems arise. 

4. Linking rewards like pay and promotions to meeting clearly defined goals. 

5. Issuing punishments for failing to meet goals. 

Transactional leaders make expectations very clear to their followers. They set specific, 

measurable goals and provide rewards when those goals are met. Conversely, they punish or 

reprimand followers who fail to meet the defined performance standards. This leadership style 

works best in organizations that value stability, structure and efficiency. It is commonly used in 

the military, law enforcement, and first responder organizations where following orders precisely 

is critical. It is also effective in large corporations that require a high degree of order and 

consistency across the organization. 

Charismatic Leader 

A charismatic leader is someone who possesses a strong personality and is able to inspire and 

motivate others through their words, actions, and presence. This style of leadership is 

characterized by a focus on vision, inspiration, and emotional appeal. Charismatic leaders are 

able to capture the attention and imagination of their followers and inspire them to work towards 

a common goal. They are often skilled communicators and are able to articulate a compelling 

vision for the future. They are also often seen as being passionate and committed to their goals, 

which can be infectious and inspiring to others. Charismatic leadership is a style characterized by 

a leader's charm, confidence, and vision that inspires strong emotional connections with 

followers. 

 Key traits of charismatic leaders include: 

1. Sensitivity and empathy to connect with followers on a personal level. 

2. Emotional intelligence and control to adjust their message for different scenarios. 

3. Articulation and vision to paint a compelling picture of the future. 

4. Willingness to take personal risks and use unconventional behavior. 

5. Passion, commitment and conviction in their cause. 
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Charismatic leaders can be highly effective at motivating teams, inspiring change, and achieving 

ambitious goals. However, this style also has potential downsides: 

1. Leaders may develop tunnel vision, arrogance or a belief they are above the rules. 

2. Organizations can become overly dependent on the leader. 

3. Charismatic leaders may struggle with day-to-day operations and execution. 

Charismatic leaders may also use their personal presence and charisma to influence others, often 

through their body language, tone of voice, and other non-verbal cues. They may have a strong 

sense of self-confidence and may be seen as being larger-than-life or even heroic in the eyes of 

their followers. Charismatic leadership can be highly effective in certain situations, such as in 

times of crisis or change, where a strong and inspiring leader is needed to rally the troops and 

provide direction. It can also be effective in situations where a bold vision and a sense of purpose 

are needed to motivate people to take action. 

However, charismatic leadership can also have some drawbacks. It can sometimes be overly 

reliant on the personality and charisma of the leader, which can lead to a lack of focus on 

practical concerns and issues. Additionally, it can be difficult to maintain a high level of 

charisma and inspiration over the long-term, which can lead to burnout and disillusionment 

among followers. Overall, charismatic leadership can be a highly effective style of leadership 

when used appropriately, and it can help to create a sense of passion and commitment among 

followers. However, it is important to balance this approach with practical concerns and to 

ensure that the leader is able to maintain their level of charisma and inspiration over the long-

term. 

Servant Leader 

A servant leader is someone who prioritizes the needs of their subordinates and works to serve 

them, rather than focusing solely on their own goals and interests. This style of leadership is 

characterized by a focus on empathy, collaboration, and personal development. Servant leaders 

work to create a supportive and empowering environment for their team members, with the goal 

of helping them to achieve their full potential. They prioritize the needs of their subordinates and 

work to remove obstacles and barriers that may be preventing them from reaching their goals. 
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They may also provide coaching or mentoring to help their subordinates develop their skills and 

abilities. 

Servant leaders also place a high value on collaboration and teamwork, and they work to create a 

culture of trust and mutual respect within their organization or team. They may encourage their 

subordinates to take ownership of their work and to contribute their ideas and insights. Servant 

leadership can be highly effective in creating a positive and productive work environment, as it 

fosters a sense of empowerment and engagement among team members. It can also lead to 

higher levels of motivation and job satisfaction, as team members feel that their needs and 

interests are being taken into account. 

Servant leadership is a leadership style that prioritizes the growth, well-being, and empowerment 

of employees, aiming to foster an inclusive environment where everyone can thrive 

authentically. Servant leaders focus on active listening, empathy, healing, awareness, persuasion, 

conceptualization, foresight, stewardship, commitment to growth, and building community. By 

sharing power, encouraging participation, and fostering a sense of community, servant leaders 

create a nurturing environment that enhances employee engagement and organizational success. 

When combined with other leadership styles like transformational leadership, servant leadership 

can contribute to a balanced and effective leadership approach, promoting a positive and 

empowering work environment where everyone feels supported and valued. 

However, servant leadership can also have some drawbacks. It may be perceived as being overly 

lenient or permissive, which can lead to a lack of accountability and responsibility among team 

members. Additionally, it may not be effective in situations where a more directive approach is 

needed to achieve specific goals or objectives.  

Bureaucratic Leader 

A bureaucratic leader is someone who focuses on rules, procedures, and policies to manage their 

team or organization. This style of leadership is characterized by a focus on formal structures, 

clear hierarchies, and standard operating procedures. Bureaucratic leaders work to ensure that 

their team or organization operates in a highly structured and regulated manner, with a focus on 

maintaining stability and consistency. They may use standardized procedures and protocols to 
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guide decision-making and ensure that all actions are in compliance with established rules and 

policies. 

Bureaucratic leadership provides stability and reliability, but at the cost of flexibility, innovation 

and employee engagement. It works best in large, highly regulated organizations with a focus on 

consistency, such as the military or government agencies. However, in today's fast-paced 

business environment, a more balanced leadership approach that combines bureaucratic elements 

with transformational, servant or participative leadership is often more effective.  

Bureaucratic leadership can be effective in certain situations, such as in highly regulated 

industries or organizations, where strict adherence to procedures and protocols is necessary to 

ensure compliance with legal and regulatory requirements. It can also be useful in situations 

where predictability and consistency are valued over innovation or creativity. However, 

bureaucratic leadership can also have some drawbacks. It may be seen as being inflexible or 

overly rigid, which can stifle innovation and creativity. Additionally, it may not be effective in 

situations where more agile and adaptable approaches are needed to respond to changing 

circumstances or market conditions. Bureaucratic leadership can be an effective management 

style in certain situations, but it also has significant drawbacks that limit its usefulness in many 

modern organizations. Here are the key points about bureaucratic leadership: 

Merit 

1. Provides clear roles, responsibilities and expectations for employees. 

2. Ensures consistency and reliability through adherence to established procedures. 

3. Promotes fairness and impartiality in decision-making and resource allocation. 

4. Enhances efficiency through standardized processes and division of labor. 

5. Reduces risk by ensuring compliance with regulations. 

Demerit 

1. Stifles innovation and creativity by emphasizing adherence to rules over new ideas. 

2. Demotivates employees by discouraging initiative and independent thinking. 

3. Slows down decision-making and adaptation to change due to rigid bureaucracy. 
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4. Promotes a focus on process over outcomes, with employees doing just enough to follow 

procedures. 

5. Can lead to a lack of collaboration and teamwork due to siloed responsibilities. 

Leadership Development Program 

A Leadership Development Program is a structured initiative aimed at enhancing the leadership 

abilities of individuals within an organization. These programs focus on developing key 

leadership skills, such as leadership acumen, decision-making, emotional intelligence, and 

effective communication. They are designed to create competent future leaders by providing 

personalized coaching, experiential learning, and constructive feedback. 

Key Components of a Leadership Development Program: 

1. Context of Leadership: Tailored to strengthen the relationship between employees and 

the organization, aligning program goals with individual strengths and aspirations. 

2. Experiential Learning: Incorporates hands-on experiences to enhance learning retention 

and application. 

3. Acceptance of Change: Encourages participants to adapt to new responsibilities and 

organizational shifts. 

4. Constructive Feedback: Provides qualitative and quantitative feedback to track progress 

and address skill gaps effectively. 

Creating an Effective Leadership Development Program involves: 

1. Defining Organizational Leadership Goals: Understanding and aligning with the 

company's objectives. 

2. Defining Leadership Qualities: Identifying essential leadership traits and behaviors for 

success. 

3. Setting Objectives: Establishing clear program goals that cater to the organization's 

current needs and future aspirations. 

Leadership Development Programs are crucial for organizations as they help nurture new 

leaders, drive innovation, create a positive work environment, and mentor employees for future 
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roles. By investing in these programs, companies can bridge leadership gaps, inspire growth, and 

ensure a pipeline of competent leaders to steer the organization towards success. 

A leadership development program is a structured and comprehensive process designed to help 

individuals develop their leadership skills and capabilities. These programs can take many 

different forms, but typically involve a combination of training, coaching, mentoring, and 

experiential learning activities. Leadership development programs may be offered by 

organizations to their employees, or may be pursued independently by individuals seeking to 

improve their leadership skills. They may be aimed at individuals at all levels of the 

organization, from front-line managers to senior executives. Some common components of a 

leadership development program may include: 

1. Assessment: The program may begin with an assessment of the individual's leadership 

strengths and weaknesses, using tools such as personality tests or 360-degree feedback. 

2. Training: The program may include training sessions focused on developing specific 

leadership skills, such as communication, delegation, and conflict resolution. 

3. Coaching and mentoring: Participants may receive one-on-one coaching or mentoring 

from experienced leaders within the organization or from external coaches. 

4. Experiential learning: Participants may be given opportunities to practice their leadership 

skills through simulations, role-playing exercises, or real-world projects. 

5. Feedback and evaluation: Throughout the program, participants may receive regular 

feedback and evaluations of their progress, to help them identify areas for improvement 

and track their development. 

Leadership development programs can be highly effective in helping individuals improve their 

leadership skills and capabilities. They can help individuals develop a more self-aware and 

reflective approach to leadership, as well as provide them with practical tools and strategies for 

managing and motivating their teams. Additionally, they can help organizations build a strong 

and effective leadership pipeline, ensuring that they have a pool of talented and capable leaders 

ready to take on new challenges and opportunities.  

Impact of Leadership Development Programs on Individual and Organization 



 

36 | P a g e  
 

Leadership development programs can have a profound impact on both individuals and 

organizations. These programs are designed to enhance the leadership skills and qualities of 

individuals, which in turn can positively influence organizational behavior. Effective leadership 

development programs can lead to improved employee engagement, better communication, 

conflict resolution, ethical decision-making, and strategic alignment within an organization. 

They can also foster a growth mindset among leaders, create a leadership pipeline, and enhance 

organizational culture. 

For individuals, leadership development programs can increase employee morale and retention, 

promote better decision-making, build better teams, and improve leadership styles. They can also 

provide opportunities for continuous learning and skill refinement, keeping leaders up-to-date 

with changing organizational needs. Furthermore, such programs can help individuals develop a 

transformational leadership style that inspires others to reach their full potential. 

Organizations that invest in leadership development programs are better positioned to adapt, 

grow, and excel in fostering positive organizational behavior. These programs can help 

organizations identify and nurture talent, improve employee engagement, enhance teamwork, 

and drive innovation. Effective leaders can positively impact an organization's culture and 

performance, making leadership development a strategic investment in an organization's success. 

However, implementing effective leadership development programs can be resource-intensive 

and may face challenges such as resistance to change and measuring the direct impact on 

organizational behavior. Despite these challenges, the benefits of leadership development 

programs make them a crucial investment for organizations seeking to thrive in a rapidly 

evolving business landscape.  

Impact on individuals: 

1. Improved leadership skills: Participants in leadership development programs can develop 

new skills and enhance existing ones, such as communication, delegation, and problem-

solving. 



 

37 | P a g e  
 

2. Increased self-awareness: Leadership development programs can help individuals 

identify their strengths and weaknesses as a leader and gain a better understanding of 

their leadership style. 

3. Enhanced career development: Individuals who participate in leadership development 

programs can be better equipped to advance their careers, take on new responsibilities, 

and pursue leadership positions. 

Impact on organizations: 

1. Improved organizational performance: Leadership development programs can help 

develop a strong and effective leadership pipeline, which can lead to improved 

performance and productivity across the organization. 

2. Increased employee engagement: Leadership development programs can help create a 

culture of learning and development, which can increase employee engagement and 

motivation. 

3. Enhanced talent retention: Organizations that invest in leadership development programs 

may be more attractive to top talent, as individuals are more likely to stay with an 

organization that invests in their career development. 

However, it is important to note that the impact of leadership development programs can vary 

depending on factors such as the design of the program, the commitment of the organization and 

participants, and the organizational culture. To maximize the impact of leadership development 

programs, organizations should ensure that they are designed with clear objectives and are 

aligned with the organization's strategic priorities. Additionally, organizations should provide 

ongoing support and resources to participants to ensure that they can apply what they have 

learned to their work. 
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LECTURE FOUR: LEADERSHIP IS ALL ABOUT INFLUENCE 
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Learning Objectives: 

1. Define leadership and its primary function as influencing others towards a common goal 

or vision. 

2. Identify the various forms of influence in leadership, including expertise, charisma, and 

personal qualities, and understand how each contributes to effective leadership. 

3. Analyze the positive and negative impacts of leadership influence on individuals, 

organizations, and society, emphasizing the importance of ethical leadership. 

4. Recognize that leadership is not solely about authority but also about inspiring and 

motivating others, regardless of formal position. 

5. Explore key skills necessary for effective influence in leadership, such as organizational 

intelligence, trust-building, and leveraging networks. 

6. Understand the role of leaders in inspiring commitment, fostering trust, and achieving 

results collaboratively. 

7. Discuss the adaptability of influencing tactics based on context, utilizing logical, 

emotional, or cooperative appeals to engage people effectively. 

8. Emphasize that true leadership is earned through the impact and influence one has on 

others, highlighting the significance of character, relationships, knowledge, intuition, and 

experience. 

Pre-Test: 

1. True or False: Leadership primarily involves giving orders and exerting control over 

others. 

2. Name two forms of influence in leadership and explain how each contributes to effective 

leadership. 

3. Describe a positive impact of leadership influence on organizations or society. 

4. Explain why leadership is not solely about authority but also about inspiring and 

motivating others. 

5. List three essential skills for effective influence in leadership and briefly explain each. 

6. True or False: Leadership influence can only have positive effects and never negative 

consequences. 
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7. Why is it important for leaders to adapt their influencing tactics based on context? 

Provide a brief explanation. 

8. How can individuals earn influence as leaders, regardless of their formal title or position 

within an organization? 

9. Define organizational intelligence and explain its relevance in the context of leadership 

influence. 

10. Discuss the significance of trust-building in effective leadership influence, providing 

examples if possible. 

Content 

Leadership is indeed about influence. In its essence, leadership involves the ability to guide and 

inspire others towards a common goal or vision. Influence is the key mechanism through which 

leaders achieve this and that. Leadership is not merely about giving orders or exerting control 

over others. Instead, effective leaders use their influence to motivate and empower individuals or 

teams to perform at their best and achieve desired outcomes. They possess the ability to inspire 

trust, build relationships, and persuade others to follow their guidance willingly. 

Influence in leadership can take various forms. It can stem from a leader's expertise and 

knowledge, where their competence and experience command respect and admiration from 

others. Leaders can also influence through their charisma and personal qualities, such as their 

communication skills, empathy, and emotional intelligence. By expressing a clear vision, setting 

an example, and effectively communicating their ideas and expectations, leaders can inspire and 

motivate others to take action. Moreover, leadership influence extends beyond direct authority or 

hierarchical positions. Leaders can emerge at any level of an organization or community. They 

can influence through their ideas, values, and actions, regardless of their formal title or position. 

In this sense, leadership becomes a collective effort, where individuals contribute their unique 

perspectives and strengths to inspire positive change. 

It is important to note that the impact of leadership influence can be both positive and negative. 

Ethical leadership entails using influence for the greater good, considering the well-being of 

others, and fostering an inclusive and supportive environment. On the other hand, leaders who 
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misuse their influence or have self-centered intentions can undermine trust, hinder progress, and 

create negative outcomes. Overall, leadership is fundamentally about influence, as leaders 

harness their abilities to inspire, guide, and empower others to achieve shared objectives. By 

understanding and utilizing the power of influence, effective leaders can make a significant 

impact on individuals, organizations, and society as a whole. 

Leadership is indeed closely tied to influence. Effective leaders understand that influencing 

others is a key aspect of their role. Influence involves the power to affect how someone thinks or 

behaves, guiding them towards a desired outcome. It requires leaders to inspire, persuade, and 

encourage others, fostering trust and building strong relationships. To be a successful leader, one 

must focus on key skills to influence others effectively. These skills include organizational 

intelligence, team promotion, trust-building, and leveraging networks. Leaders who excel in 

these areas can guide individuals towards common goals, inspire commitment, and achieve 

results collaboratively. Moreover, leadership is not solely about authority but about inspiring and 

motivating others, regardless of one's position in an organization. Leaders must adapt their 

influencing tactics based on the context, using logical, emotional, or cooperative appeals to 

engage people effectively. In essence, leadership is about earning influence through character, 

relationships, knowledge, intuition, experience, past successes, and the ability to solve problems. 

True leadership is not bestowed by a title but earned through the impact and influence one has on 

others. 

Forms of Influence in Leadership 

In leadership, various forms of influence play crucial roles in effective leadership. These include 

expertise, charisma, and personal qualities. Expert power is derived from a leader's knowledge or 

expertise, allowing them to influence others by providing expert advice or guidance. Charismatic 

power stems from an individual's personality traits, such as confidence, energy, communication 

skills, and being a role model, inspiring followers to believe in and follow the leader. Personal 

power, on the other hand, is based on a person's personal qualities like confidence and self-

control, inspiring others to follow the leader willingly. Each form of influence contributes 

uniquely to effective leadership, with expertise providing credibility and guidance, charisma 



 

41 | P a g e  
 

inspiring followers through personality traits, and personal qualities fostering admiration and 

voluntary followership.  

Impacts of Leadership Influence on Individuals, Organizations and Society 

Ethical leadership influence has numerous positive impacts on individuals, organizations, and 

society, including fostering personal growth, driving organizational success, and promoting trust 

and transparency. However, unethical leadership influence can result in negative outcomes, 

including misuse of power, organizational dysfunction, ethical lapses, social impact, and loss of 

reputation. It is crucial for leaders to prioritize ethical considerations in their decision-making 

and actions to maximize positive impacts and minimize negative consequences. 

Positive Impacts 

1. Individual Growth: Effective leadership influence can lead to personal and professional 

growth among individuals. When leaders inspire and motivate their followers, they 

encourage them to develop new skills, take on challenges, and achieve their full potential. 

2. Organizational Success: Leadership influence can drive organizational success by 

aligning individuals towards common goals and fostering a culture of collaboration and 

innovation. When leaders effectively guide their teams, they can enhance productivity, 

creativity, and overall performance. 

3. Employee Satisfaction: Ethical leadership influence often leads to higher levels of 

employee satisfaction. When leaders prioritize the well-being of their team members, 

provide support and recognition, and foster a positive work environment, employees feel 

valued, engaged, and motivated. 

4. Trust and Transparency: Ethical leaders build trust and transparency within their 

organizations. By consistently demonstrating integrity, honesty, and fairness in their 

actions and decisions, they create a culture of trust where individuals feel comfortable 

expressing their opinions and ideas. 

5. Social Responsibility: Ethical leadership influence extends beyond the organization and 

positively impacts society as a whole. Leaders who prioritize ethical considerations in 
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their decision-making contribute to social responsibility initiatives, environmental 

sustainability, and community engagement. 

Negative Impacts 

1. Misuse of Power: Leadership influence can be misused by individuals with unethical 

intentions, leading to abuse of power, manipulation, and exploitation. When leaders 

prioritize their own interests over the well-being of others, it can result in negative 

consequences for individuals and organizations. 

2. Organizational Dysfunction: Poor leadership influence can lead to organizational 

dysfunction, including low morale, high turnover rates, and decreased productivity. When 

leaders fail to inspire or motivate their teams, it can create a toxic work environment 

characterized by disengagement and distrust. 

3. Ethical Lapses: Leaders who lack ethical leadership influence may engage in unethical 

behavior, such as dishonesty, favoritism, or discrimination. These actions not only erode 

trust within the organization but can also have legal and reputational repercussions. 

4. Social Impact: Unethical leadership influence can have negative consequences for 

society, including environmental degradation, social injustice, and economic inequality. 

Leaders who prioritize short-term gains over long-term sustainability may harm the 

communities and environments in which they operate. 

5. Loss of Reputation: Organizations led by unethical leader risk damaging their reputation 

and credibility in the eyes of stakeholders, including employees, customers, investors, 

and the public. Negative publicity stemming from ethical lapses can have long-lasting 

consequences for the organization's brand and bottom line. 
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LECTURE FIVE: THE MOST IMPORTANT INGREDIENT OF LEADERSHIP IS 

INTEGRITY  

Learning Objectives: 

1. Understanding the significance of integrity in leadership. 

2. Define integrity in the context of leadership. 

3. Explain why integrity is considered the most important ingredient of leadership. 

4. Identify the key attributes of leaders with integrity, such as honesty, transparency, and 

accountability. 

Content 

The most important ingredient of leadership is integrity. Integrity in leadership is crucial as it 

builds trust, fosters respect, and creates a culture of honesty and transparency within an 

organization. Leaders with integrity act with honesty, fairness, responsibility, consistency, and 

courage. They are transparent in their actions, take responsibility for their decisions, and are 

consistent in their behavior. Integrity impacts leadership effectiveness significantly, as it forms 

the foundation of trust within a team. Without integrity, leaders may struggle to gain the trust and 

respect of their team members, leading to decreased motivation and productivity. Integrity is not 

just about consistency between words and actions but also about adhering to a moral code or 

standard of excellence. It involves acting in accordance with socially acceptable behavior, such 

as honesty, trustworthiness, justice, and compassion. Leaders who demonstrate integrity inspire 

trust and authenticity among their team members, creating a positive work environment that 

encourages growth, innovation, and collaboration. Ultimately, integrity distinguishes great 

leaders from average ones and plays a pivotal role in leadership performance and organizational 

success. 

Integrity is widely considered one of the most important ingredients of leadership. It serves as 

the foundation upon which trust, credibility, and ethical behavior are built. A leader with 

integrity demonstrates consistency between their words and actions, upholds strong moral 

principles, and operates with honesty, transparency, and accountability. Here are some reasons 

why integrity is crucial in leadership: 
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1. Trustworthiness: Leaders with integrity are trusted by their followers. When leaders 

consistently act with integrity, they establish a track record of reliability, authenticity, and 

honesty. This creates a sense of trust and confidence in their leadership, as people feel 

secure knowing that the leader's actions align with their words. 

2. Credibility: Leaders with integrity have high credibility because they demonstrate a 

strong commitment to their values and principles. Their consistent behavior and ethical 

decision-making build their reputation as individuals of integrity, making their words and 

actions more influential and persuasive. 

3. Ethical Decision-Making: Integrity guides leaders to make ethical choices. Leaders with 

integrity prioritize doing what is right, even when faced with difficult decisions or 

competing interests. They consider the ethical implications of their actions and strive to 

create a culture of integrity within their teams or organizations. 

4. Positive Organizational Culture: Leaders with integrity set the tone for an ethical and 

positive organizational culture. Their actions and behaviors serve as role models for 

others, encouraging honesty, accountability, and fairness within the organization. This 

fosters a healthy work environment where employees feel valued and motivated. 

5. Long-Term Success: Leaders who demonstrate integrity are more likely to achieve long-

term success. Their ethical behavior and principled leadership contribute to building 

strong relationships, attracting and retaining talented individuals, and fostering a positive 

reputation. This, in turn, can lead to increased organizational performance and 

sustainability. 

However, it's important to note that leadership is a complex and multifaceted concept, and 

integrity alone may not guarantee effective leadership. Other qualities such as vision, 

communication skills, adaptability, and empathy also play important roles in successful 

leadership. Nonetheless, integrity serves as a critical foundation that underpins these qualities 

and enables leaders to make a positive impact on their teams, organizations, and society as a 

whole. 
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LECTURE SIX: THE QUICKEST WAY TO GAIN LEADERSHIP IS PROBLEM 

SOLVING 

Learning Objectives: 

1. Understanding the Role of Problem-Solving in Leadership: 

2. Identify the significance of problem-solving in leadership development. 

3. Explain how problem-solving skills contribute to effective leadership. 

Pre-Test: 

Why are problem-solving skills considered crucial for leadership? 

a) They enable leaders to make quick decisions. 

b) They foster collaboration within teams. 

c) They contribute to adaptability and resilience in leaders. 

d) All of the above. 

What is one benefit of effective problem-solving skills for leaders? 

a) Increased confidence and resilience 

b) Reduced need for teamwork 

c) Decreased need for decision-making 

d) None of the above 

True or False: Leadership development is solely dependent on problem-solving abilities. 

Which of the following is NOT listed as a reason why problem-solving skills are beneficial for 

leadership? 

a) Team Collaboration 

b) Communication Skills 
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c) Decision-making 

d) Confidence and Resilience 

Content 

The quickest way to gain leadership is through problem-solving. Leaders are proven when they 

rise to challenges, demonstrating their ability to solve problems effectively. Problem-solving 

skills are essential for leaders as they enable them to inspire others, develop employees, lead 

teams, guide change, hone effectiveness, and create a psychologically safe environment for 

innovation and growth. By actively engaging in problem-solving and demonstrating the capacity 

to address challenges head-on, individuals can quickly establish themselves as effective leaders. 

While problem-solving skills are indeed important for leadership, gaining leadership is not solely 

dependent on this aspect alone. Leadership encompasses a broad range of skills, qualities, and 

experiences that contribute to effective leadership. Problem-solving skills are valuable for 

leaders because they enable them to address challenges, make informed decisions, and find 

creative solutions. Leaders who excel at problem-solving can identify issues, analyze the 

situation, generate options, and implement effective strategies to overcome obstacles. Here are a 

few reasons why problem-solving skills are beneficial for leadership: 

1. Decision-making: Leaders often face complex and ambiguous situations that require 

sound judgment and decision-making. Strong problem-solving skills help leaders assess 

various factors, analyze information, and evaluate potential solutions to make informed 

decisions. 

2. Adaptability: Effective problem-solving skills enhance a leader's adaptability. They can 

quickly assess changing circumstances, identify emerging issues, and adjust their 

approach accordingly. This ability to adapt and problem-solve in dynamic environments 

is crucial for leading teams and organizations through uncertainty. 

3. Team Collaboration: Problem-solving often involves collaborating with others to find 

solutions. Leaders who are skilled in problem-solving can foster a collaborative 

environment where team members contribute their expertise, ideas, and perspectives. 

This promotes teamwork, innovation, and shared ownership of solutions. 
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4. Confidence and Resilience: Leaders who are adept problem solvers tend to be more 

confident and resilient when faced with challenges. They can remain composed under 

pressure, stay focused on finding solutions, and inspire confidence in their teams during 

difficult times. 

While problem-solving skills are valuable, it's important to note that leadership development 

encompasses a broader set of competencies. Effective leaders also need strong communication 

skills, the ability to inspire and motivate others, emotional intelligence, strategic thinking, and 

the capacity to build relationships and influence others positively. Leadership is a continuous 

journey of learning and growth. Gaining leadership involves developing and refining a diverse 

range of skills, as well as gaining experience through practical application and learning from 

both successes and failures. By cultivating a well-rounded skill set and continuously honing their 

abilities, individuals can increase their leadership effectiveness and make a meaningful impact in 

their roles. 
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LECTURE SEVEN: YOUR MOST VALUABLE ASSET AS A LEADER IS THE 

PEOPLE 

Learning Objectives: 

1. Understanding the importance of people in leadership. 

2. Recognize the significance of people as the most valuable asset for leaders. 

3. Explain how investing in people contributes to organizational success. 

Pre-Test: 

What is considered the most valuable asset for leaders according to the lecture? 
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a) Financial resources 

b) Technology infrastructure 

c) The people they lead 

d) Intellectual property 

True or False: Leaders do not need to invest time in developing and caring for their people. 

What role does integrity play in leadership, according to the lecture? 

a) It forms the foundation of trust and lasting influence. 

b) It is irrelevant to leadership effectiveness. 

c) It is important only in certain industries. 

d) None of the above. 

Which of the following is NOT listed as a reason why people are crucial assets for leaders? 

a) Collective Skills and Expertise 

b) Technology Innovation 

c) Growth and Development 

d) Leadership Pipeline 

As a leader, your most valuable asset is indeed the people you lead. People are recognized as the 

greatest asset for leaders, crucial for achieving organizational goals and success. Leaders 

understand the significance of developing, caring for, and standing up for their people. By 

investing time in developing employees, supporting their growth, and taking care of their well-

being, leaders foster trust and loyalty within their teams. Additionally, standing up for 

employees, supporting their initiatives, and defending them when needed are essential aspects of 

effective leadership. Integrity is also highlighted as a fundamental asset for leaders, as it forms 

the foundation of trust and lasting influence. Ultimately, the ability to lead effectively is deeply 
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rooted in the relationships, trust, and support that leaders provide to their people. The people 

within an organization are indeed one of the most valuable assets for a leader. Effective leaders 

recognize that their success is intricately linked to the success and well-being of their team 

members. Here's why people are crucial assets for leaders: 

1. Collective Skills and Expertise: The people within an organization bring a diverse range 

of skills, knowledge, and expertise. As a leader, harnessing and leveraging the collective 

abilities of your team members can lead to improved problem-solving, innovation, and 

overall organizational performance. By valuing and utilizing the unique strengths of 

individuals, leaders can create a dynamic and high-performing team. 

2. Collaboration and Teamwork: Leaders understand that collaboration and teamwork are 

essential for achieving goals and driving success. When people work together effectively, 

they can accomplish more than individuals working in isolation. Leaders foster a 

collaborative environment where individuals can collaborate, communicate, and support 

one another, leading to increased productivity, creativity, and job satisfaction. 

3. Growth and Development: Effective leaders prioritize the growth and development of 

their team members. They provide opportunities for learning, mentorship, and skill-

building, enabling individuals to reach their full potential. Investing in people's 

development not only benefits the individuals themselves but also contributes to the long-

term success of the organization. 

4. Employee Engagement and Retention: Leaders who prioritize their people create an 

environment where team members feel valued, motivated, and engaged. When employees 

are engaged, they are more likely to be committed, productive, and loyal to the 

organization. By fostering a positive work culture, recognizing achievements, and 

providing support, leaders can increase employee satisfaction and retention. 

5. Leadership Pipeline: Developing and nurturing people within the organization is vital for 

building a strong leadership pipeline. Effective leaders identify and cultivate potential 

leaders within their teams, providing them with opportunities for growth, mentorship, and 

leadership development. This ensures a continuous supply of capable leaders who can 

drive the organization forward. 
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In summary, leaders recognize that their success hinges on the strengths, skills, and contributions 

of the people they lead. By valuing and investing in their team members, leaders create an 

environment that fosters collaboration, growth, and engagement. This ultimately leads to 

improved performance, innovation, and long-term success for both the individuals and the 

organization as a whole. 
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LECTURE EIGHT: THE PRICE TAG OF LEADERSHIP IS SELF-DISCIPLINE  

Learning Objectives: 

1. Understanding the significance of self-discipline in leadership. 

2. Recognize self-discipline as a crucial element of effective leadership. 

3. Understand the role of self-discipline in personal accountability and commitment to 

goals. 

Pre-Test: 

What is considered the "price tag" of leadership according to the lecture? 

a) Financial investment 

b) Time commitment 

c) Self-discipline 

d) Emotional intelligence 

True or False: Self-discipline is only necessary for personal development and not for leadership 

success. 

Which of the following is NOT listed as a reason why self-discipline is essential for leadership? 

a) Consistency 
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b) Flexibility 

c) Emotional intelligence 

d) Time management 

Why is self-discipline crucial for managing emotions in leadership roles? 

a) It helps leaders suppress their emotions. 

b) It enables leaders to make impulsive decisions. 

c) It allows leaders to regulate their emotions and make rational decisions. 

d) None of the above. 

Content 

The price tag of leadership is self-discipline. Self-discipline is highlighted as a crucial element in 

leadership, emphasizing the importance of personal accountability and commitment to achieving 

goals. John Maxwell, in his podcast and related resources, discusses how self-discipline is 

essential for leadership success. Additionally, articles inspired by Maxwell's work emphasize the 

significance of self-discipline in personal growth and leadership development, stressing that 

discipline is the path to unlocking one's potential and achieving greatness. Leaders are 

encouraged to cultivate self-discipline by making wise decisions, focusing on choices rather than 

conditions, and not letting feelings dictate their actions. Ultimately, self-discipline is portrayed as 

the key to continuous improvement and reaching higher levels of success in leadership. Self-

discipline is a vital attribute for effective leadership, and it can be considered as the "price tag" or 

the cost that leaders must pay to excel in their roles. Self-discipline involves the ability to control 

one's impulses, maintain focus, and consistently adhere to high standards and principles. Here's 

why self-discipline is essential for leadership: 

1. Consistency: Leaders need to consistently demonstrate and uphold their values, 

behaviors, and expectations. Self-discipline enables leaders to stay true to their principles 
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and lead by example. By consistently exhibiting self-discipline, leaders build trust, 

credibility, and reliability among their team members. 

2. Focus and Goal Orientation: Leaders face numerous distractions, competing priorities, 

and challenges. Self-discipline helps leaders stay focused on their goals and prioritize 

their efforts accordingly. It involves the ability to resist immediate gratification or 

distractions and instead channel energy towards long-term objectives. 

3. Emotional Intelligence: Effective leaders need to regulate their emotions and display 

emotional intelligence in their interactions with others. Self-discipline plays a crucial role 

in managing one's emotions, staying composed during challenging situations, and making 

rational decisions rather than succumbing to impulsive reactions. 

4. Personal Development: Self-discipline is necessary for personal growth and development. 

Leaders must be committed to continuous learning, self-improvement, and acquiring new 

skills. It requires discipline to invest time and effort in self-reflection, seeking feedback, 

and pursuing opportunities for development. 

5. Resilience and Overcoming Obstacles: Leadership often involves navigating through 

setbacks, obstacles, and adversity. Self-discipline helps leaders maintain resilience and 

perseverance in the face of challenges. It enables them to stay focused, maintain a 

positive mindset, and persist in finding solutions rather than being deterred by 

difficulties. 

6. Time Management: Leaders have demanding schedules and multiple responsibilities. 

Self-discipline helps leaders manage their time effectively, prioritize tasks, and make 

efficient use of their resources. It involves setting clear priorities, avoiding 

procrastination, and maintaining a structured approach to work. 

7. While self-discipline is crucial for leadership, it's important to note that it should be 

balanced with other qualities such as empathy, collaboration, and adaptability. Effective 

leaders understand the need to balance discipline with flexibility and to recognize and 

address the individual needs and strengths of their team members. 

In conclusion, self-discipline is indeed a significant price tag of leadership. Leaders who 

cultivate self-discipline can maintain consistency, focus on goals, exhibit emotional intelligence, 

foster personal growth, overcome obstacles, manage time effectively, and ultimately lead by 
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example. By embodying self-discipline, leaders create a positive impact on their teams and 

organizations, driving success and achieving their desired outcomes. 
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