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Growing with your university as a 
team player in the era of change 
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Is Your Institution Growing? 
• Growth is about what?

• How old is your institution

• What are your impacts

• Are you part of the growing stages



A car with a flat tireYOU FIND YOURSELF IN THIS CONDITION WHAT SHOULD YOU DO?

What should you consider?
How will you approach the 
situation?
What do you need?

Time
Destination

Job
position



One of the secrets of 
living successfully is to 

learn to handle the 
changes coming our way.

Change is an inevitable 
part of life. It happens 

whether we’re ready or 
not. 



Changing the KPI of education in TAU

Stop riding in the snow

Teachers should think like entrepreneurs

See opportunities in complaints - Not examination  
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needs will be centered on reformation 

Teacher 
Student 
Education 
Classroom

In the future students will collaborate with teachers to learn

we give students knowledge in class

Teacher 
Student 
Education 
Classroom TODAY 100 STUDENTS WILL USE ONE 

METHODOLOGY

needs are centered on Standardization

IN THE FUTURE 100 STUDENTS WILL USE 120 
WAYS TO TEACH 



building your project in the era of change

Communication
Collaboration
Cooperation 
Supervision 

Togetherness

Teamwork
The power of: 



Change or Chance

Nothing is Free: Nothing is easy

Think different – act different 

To be unique - is to be different in all 

If you are in academics because it is 
easy, then you are in the wrong place  

Success is about 
the culture

✓ Understanding others is 
a good ability to earn 

respect

✓ Easy to make friends

✓ If you don’t make 

friends, how do you make 
money

✓ People need to work 

together

A lot of people learn to work ……In the future, it will be 
‘work to learn’



Why worried about AI
IT is to enable yourself

DT is to enable others

AI period – differentiation 

AI is a machine – chip

Pre-programmed information

No feelings

Human – brain 

Process information 

Consider environmental issues

Making money is with humans and not machine

Yes, AI will replace lots of jobs But not you

The industrial period 
is for standardization

CCMAS is Standardization – let’s think ahead



GROW WITH YOUR INSTITUTION

✓ Creative

✓ Constructive

✓ Interactive

✓ Innovative

✓ Independent 
thinker

✓Trust 

✓Inspire

✓Believe 

✓Enable

Make people like people

Have a good HEART

All teachers want their 
students to be excellent 

Lecturers should be:

file:///C:/Users/WRTBU/Desktop/Thomas Adewumi Uni/KnowledgeX/6 Life Lessons You Can Learn From An Ant. (720p).mp4


Home of  Critical thinking & Problem-solving

TAU should be known for 
Creativity and Innovation 

Thank you
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